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Cope with the Change,

Catch the Wave of Opportunity

The downturn of our economy impacts our
business. Our Industry faces various issues that we
need to recognize and provide support for our
members. On March 11, 2009. With the support
from the Director Chen of Taipei Cultural Center of
TECO in Los Angeles by providing a free
conference room and financial sponsorship along
with our advisory board including Hermin Lin,
Chris Chiu, Joseph Fan, Wilson Wang. In addition
we have support from our other speakers including
Diana Imber of Open Hospitality, William Chang
from Magiteck, Steven L. Senft, Salvator T. Sirna
and Dennis Cammarano of Law Office of
Cammarano, Sirna LLP. and Ryan S. Wong C.P.A.
and Cliff Hsu the President of First General Bank.
We would also like to thank Michael Wang and
Tom Wu our current Vice President and our
Chairman Robert Lu and our advisory board for
hosting and organizing this events.

During this period of turmoil. The impact on our
Industry is not only due to the collapse of financial
Institution or the struggle of our Treasury Chief Tim
Geithner to save the Wall Street, but also due to
various issues such as the legal issues involving the
ADA, the new labor laws and the tightened financial
lending market.

President's Letter to the Members

by Gerald Wang
President of THMASC

The purpose of this seminar is to give our
members some insides on how to deal with thus
issues to minimize the impact. The purpose is to
also strategy on how to gain the momentum once
the market is recovers. Our advisory board have
shared their valuable experiences with us. Chris had
told us that during this time of turmoil, you may cut
expenses but one should not cut the service and
quality of the room. Especially in the market one
must enhance the marketing and sales in order to
grab the bigger piece of market share. Hermin also
point out that the cost of construction is down right
now. If you plan for on developing hotels maybe
right now is the time to build. Wilson told us to be
patient to wait until the right time to get into the
market. The offensive strategy is to market through
the efficiency of our operation such as installing
and operating through the well-programmed PMS
system. Both Diana Imber and William Chang told
us how to promote step-by-step through
e-marketing to attract global business from all over
the world whether you own a franchised property or
you own a local Mom and Pap motel. If you do not
have an access to the Internet marketing, you need
to start to evaluate and work on it. And if already
have the Internet marketing you might need to

re-asses your Internet marketing strategy to make




sure it will produce the highest efficiency on your
investment. You have to evaluate your Internet
marketing to make sure it will include the user
friendly and booking feature. Cause even during the
downturn right now. The booking through the
Internet will continue to increase for year 2009 and
And a good PMS (Property
Management System) that link with you web site to

year to come.

monitor your reservation and operation. The
offensive strategy will enhance your business and
increase market share. In addition, Cliff Hsu of First
General Bank is showing us the current Lodging
finance market that how finance for your existing or
new hotel. This will help you reduce your current
financial burden and open an opportunity. Should
you ever try to purchase another property. Salvatore
and Dennis on what is the defensive strategy to deal
with the ADA lawsuit and how to deal with the new
labor laws that might impact us a great detail. In the
meantime, C.P.A. Ryan S. Wong gives us a quick
glance of the ownership structure and how to take
advantage of the new American Recovery and
Reinvestment Act of 2009 proposed by the Obama

Ryan S. Wong, CPA, MBT
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President's Letter to the Members

Administration. The one day seminar will be packs
with information and a tasty buffet lunch. This is
the last seminar during my final term as president. I
wish all of participant and the attendees will leave
the seminar with load of helpful information.
Although we all know that our country is in the
midst of economic uncertainty. However for our
member we have been persevered the same type of
crisis before. It is a time for us to have a positive
attitude and planning to go through it and take the
opportunity when the market coming back. My
great appreciation will go to our advisory board, our
chairman, our vice president, our advisory board, all
the sponsors, present speaker and of course our
members. I wish all of our member not only
surviving but also thriving for this year and years to
come. By the way please do not forget to participate
our annual conference of which is held at beautiful
Irvine Atrium and please contact Anita at
626-280-2207 for further detail.
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The Great Vision That Makes A Difference

By: Gerald Wang
President of Taiwan Hotel, Motel Association of Southern California
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On June 11, 2005, our founding President of Taiwan
Hotel Motel Association of North America, Chris
Chiu, found it necessary to form an association that
united all US local chapters of the Taiwan Hotel Motel
Association. The objective was to create an alliance
that could compete with the mainstream hospitality
industry. The response was so great that, not only our
sister association, Taiwan Innkeepers Association of
Greater Houston, expressed interest, but also other
organizations such as the Taiwan Hotel Motel
Association of New Jersey, Taiwan Hotel Motel
Association of New Orleans and Taiwan Hotel Motel
These organizations
contributed to the beginning of this great alliance.

Association of Florida.

Since then, every year we have one annual conference
and one director’s meeting to make this association
even stronger.

On April 26, 2008, the Overseas Compatriot Affair
Commission, R.O.C. (Taiwan) (OCAC) sponsored a
group training program in Taiwan. This trip was
organized to keep our second generation hoteliers
informed and interested in our homeland, Taiwan.
Last year’s training program in Taiwan was successful
and was a very rewarding experience. This year, we
have offered the training program again, which will be
led by the current President of Taiwan Hotel Motel
Association of North America, C.K. Lee from our
Houston chapter. The program has also been
organized by Mei Fan Chen, the former President of
the association, and our founding President Chris
Chiu. The group will depart for Taipei, Taiwan on
May the 17th, 2009, and the training program will
commence on May the 19th, 2009. Without OCAC’s
support, this trip would not be possible. We promise
that this trip will have a great impact on our future
leaders —inbuilding strong relationships—between
R.O.C. Taiwan and the United States.

21




Our founding President’s vision and support from
our youth group are factors that make our association
wonderful. The strong relationships and bonds
between our charter members and the Association can
be viewed as analogous to the strong bond between
our young generation and Taiwan. We hope that this
vision and friendship will continue to transform into a
single voice and resource to our members. On our last
trip, we enjoyed meeting with our sister associations
Motel

And, we have

of Taipei Association and Kaohsiung

Association. invited our sister
association, Taipei Hotel Association, to come and
join the annual Taiwan Hotel Motel Association of
Southern California. We believe this youth group trip
to Taiwan will, once again, strengthen our friendship

with our sister association.

This is the second year that OCAC has
financially-supported and organized the youth group
training program. We have the pleasure of leading a
group of over 30 participants, including the current
director of the Taiwan Hotel Motel Association of
North America. This year’s program theme is the
“Green and Energy Efficiency Learning Trip,” with a
focus on energy efficiency and green energy. During
the trip, we have invited the Sun Energy Manufacture
Company in Taiwan to present on a unique way of

saving energy.

After two years, planning a fruitful, annual trip
and maintaining a consistent program became a
long-term goal. OCAC found it necessary for the

following initiatives to be addressed:

1. The
Taiwanese, called the NextGen T, must be

second generation of overseas

involved.
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2. It is restricted to one industry segment, the
lodging industry. Due to the large number of
second generation interested in the lodging
industry, the program should market to the interests

of the NextGen T,

3. While most of those, included in NextGen T,
were not born or raised in Taiwan, it is important,
as part of the transition, for the aging first
generation Taiwanese industry leaders to share their
experiences and passion for Taiwan with the
NextGen T.

As the first generation of Taiwanese, we need bridge
the gap between the two countries (USA and Taiwan)
and two generations (first and second generations). In
order to offer this trip on an annual or semi-annual
basis, we need OCAC’s assistance and initiatives.
Like the annual conference of the Global Taiwan
Chamber of Commerce, this program will be

beneficial in the following ways:

1.  Tourism is an important expenditure for
Taiwan’s economy. Through this network, it not
only beneficial for the NextGen T, but also the
overseas Taiwanese to build a connection in
bringing new ideas between US’ and Taiwan’s

institution and business resources.

2. Second generation’s relationship with Taiwan
and US will link the possible present disconnection.
We are also willing to work with OCAC, on the
possible need for further funding. In any case, we
appreciate OCAC’s support in making this trip
possible for the second consecutive year. We look
forward to continuing this trip for many years to
come!
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Taiwan Hotel & Motel Association of Southern California
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Membership Application Form
% A# % Applicant’ s Name

(P x) Name
Address ' Tel:
Fax:
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3
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(] $150 5t 51 ~99 3 £ 43k 48 38 3
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[] $200 ;&8 & R (2 3) )2k 423 3

[] $150 /T &8 & & (48 A )+ 4 i 30
43t it

W & 2 5 4 #% Company/Hotel Name

¥ 3 Name
Address Tel

Fax
W AE A

X EZ%M:T.HLM A S.C.
% :1045 E. Valley Blvd #A212 Tel:626-280-2207
San Gabriel, CA 91776 Fax:626-280-2243

AWM AAHE

2%

R 2 2%

X FA:
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TAIWAN HOTEL & MOTEL ASSOCIATION OF SOUTHERN CALIFORNIA

BB AR LR B &
HOTEL & MOTEL NEWSLETTER MONTHLY ADVERTISING RATE
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Taiwan Hotel-Motel Association of Southern California
1045 E. Valley Blvd. #A212, San Gabriel, CA 91776
Tel: 626-280-2207 «  FAX: 626-280-2243
ADVERTISING ORDER
COMPANY:
NAME:
ADDRESS: TEL:
FAX:
ADVERTISER HEREBY JOINTLY AND SERVERALLY AGREES TO PLACE
ADVERTISEMENT IN HOTEL & MOTEL NEWSLETTER AS FOLLOWS:
QUANTITY DESCRIPTION AMOUNT

PAYMENT IS DUE UPON SIGNING OF THIS CONTRACT.
PLEASE MAKE CHECK PAYABLE TO: TH.M.A.S.C.
Mail to: 1045 E. Valley Blvd. A212, San Gabriel, CA 91776
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REDUCING EXPOSURE TO ADA CLAIMS

By: Dennis A. Cammarno, Esq. and Salvatore T. Sirna, Esq.

ADA RED FLAGS

In 1990, Congress passed the Americans with
Disabilities Act (the “ADA"), designed to ensure
equal access to public facilities for individuals with
qualified disabilities. The following memorandum
provides a brief overview of the areas which are
repeated targets for ADA litigation. The courts
often consider these violations, or “red flags,” to be
easy and inexpensive access improvements for
most businesses, including hotels and motels.

The areas addressed in this memorandum are by
no means exhaustive. Your facility may have access
conditions specific to your property which may
subject you to additional liability. Each facility
should take care when assessing compliance with
ADA guidelines, with the goal of correcting all
barriers and impediments to access.

A, Handicap Accessible Parking Areas

1. If you have just one parking space for your
business, it must be “van accessible” and
configured according to code. You must, on the
passenger side, stripe an access aisle in blue, with
the words "NO PARKING” painted in white at the
rear of the access aisle. The dimensions for length
and-width-of the parking space are-alsospecified
by code.

34

2. This entire surface slope of the parking area
may not exceed 2% (1:50) in any direction.

3. The International Symbol for Accessability
("ISA") emblem (see figure below) must be
painted in a square of the proper dimension at the
rear of every disabled parking space so that the
ISA symbol is visible with a large car parked in the
space. The ISA emblem background must be blue
and the emblem must be outlined in white. The
ISA emblem is non-compliant if painted in the
center of the parking space.

4. Every disabled parking space must have
signage which designates it as a handicap
accessible spot. Further, the sign must be posted
at the proper height.

5. Every "van accessible” parking space must have
two SEPARATE signs, similar to the figure shown
below. A single sign with both images below is
non-compliant. Further, the sign must be posted at
the proper height to ensure visibility.

&,

I PARKING
ONLY

VAN
ACCESSIBLE




6. If your facility has 25 or more parking spaces,
you must have the correct number of additional
handicap accessible spaces. The requirements for
spaces, both regular handicap and van accessible,
change with the total number of spaces.

7. Wheel stops must be installed to prevent the a
vehicle’s front bumper from extending into any
path of travel.

B. Access Barriers at Your Facility’s Entrance

1. One accessible route of travel must connect
accessible entrances to all accessible spaces or
elements in a building or facility, accessible parking
and available streets, sidewalks and transportation
stops.

2. The path from the handicap accessible parking
to your entrance must have an identified “path of
travel,” marking a safe and level route. The path
must be the proper wide and marked with blue,
diagonal stripes so disabled visitors will avoid any
potentially unsafe course to your entrance.

3. If an accessible entrance to your business is not
clearly visible from the disabled parking area or the
sidewalk and street, you must install clearly-posted
directional signs (see figure below).

4. Any path of travel near vehicular traffic must be
placed so that the disabled customer does not have
to traverse behind vehicles which must backup to
move.

5. No path of travel may be placed where the
slope is great than 1:12 (8%) in any direction.

6. Disabled visitors, and especially the visually
impaired, should be warned of potentially
dangerous crossings and ramps with the

installation of flooring such as “truncated domes.”

ENTRANGE
e

C. ADA Compliant Doors

1. All doors must have an opening at least 32"
wide at the narrowest point and open at least 90
degrees.

2. All doors must open and operate with no more
than 5 pounds of pressure.

3. All doors must have handles which can be
opened without twisting, pinching or grasping.

4. Any door a disabled visitor may use must have
a kick plate at least 10 inches high, and no objects
near the floor which could interfere with a
wheelchair footrest being used to push the door
open.

5. There must be at least 60" of clearance on the

swing (opening) side of the door, and at least 48"
on the opposite side.
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6. Any threshold over which a disabled visitor might
pass must be beveled if more than 1/4" high.

7. All mats must be removed or securely fixed in
place. The mat must be beveled if it is more than a
2 inch thick.

8. An appropriate ISA emblem, like the figure
shown below, must be mounted at sufficient height

to be visually identifiable at a distance and must be
posted at every door which meets applicable access

E

D. Inside Access Considerations

standards.

1. All aisles serving one side must be at least 36"
wide. If both sides are served, the aisle must be
44" in width. Additional clearances may be required
where the route involves maneuvering around an
obstruction.

2. All protruding objects must be removed from a
path of travel or a protective barriers provided so
that a disabled visitor may avoid injury.

3. If your facility provides tables for guests, at least
one space in each functional area must be
accessible. The table must be marked with the ISA
emblem. Knee clearance must be at least 27" and
table height between 28" and 34".
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4. There must be a clear, open space of at least
30" to 48" around accessible seating areas so that
a wheelchair user does not have to sit in a path of
travel. This open space must adjoin an accessible
route to other areas such as the facility's
restrooms,

5. Customer service counters and front check-in
counters may be no higher than 34" from the
floor.

6. All operable parts of self service devices may be
no higher than 40" from the floor.

7. All devices a disabled visitor must reach in your

establishment must fall within allowable

reach-ranges.
E. ADA Accessible Restrooms
1. Restroom entry doors must have plastic signs

mounted which are ADA complaint, like the figure
below.

2. On the wall, on the latch side of the door, a
separate sign with Braille must be mounted next
to the door opening, like the figure below. Braille
signs must not be mounted on the door itself

to avoid injuries.
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3. An accessible restroom must have a 60" turning
radius inside for wheelchairs.

4, The operable part of anything a disabled visitor
may wish to reach (for example a soap dispenser)
must be no higher than 40" from the floor and no
lower than 15" above the floor. Nothing should be
mounted above handicap grab bars.

5. The bottom edge reflective surface of a mirror
may be no higher than 40" above the floor.

6. All the hardware on the interior of your restroom
stalls (faucets, handles, etc.) must be operated
without twisting, pinching or grasping.

7. Faucet handles must be automatic, or operable
with a force of less than 5 pounds of pressure
without twisting, grasping or pinching.

8. Certain items in the restroom must be
repositioned to achieve allowable clearances,
including but not limited to:

a. The centerline of the toilet seat.

b. All grab bars for the toilet area.

C. At least one sink at the proper height.

d. The pipes and water supply lines under the
sink, with proper wrapping and/or a protective
cover to prevent burns or other injury to legs of
wheelchair users.

F. CONCLUSION

The areas outlined above tend to pose
significant exposure to a facility for ADA access
violations. Until access barriers are removed, your
facility remains subject to liability for an ADA
access violation, even if you have been sued by an
actual guest or a potential guest who claims the
“barriers to access” prevented patronage.
Therefore, best business practices dictate that
removing barriers to access at your facility be a
priority, with a thoughtful plan in place to upgrade

appropriate areas to ADA compliant standards.

If Cammarano & Sirna, LLP may assist in
helping you develop a viable ADA access
assessment and upgrade plan, please contact us
at your convenience.

DISCLAIMER: None of the information in this
memorandum is intended to be, nor should it be
construed as, legal advice or expert guidance for your
particular facility. You are advised to consult with a
qualified attorney or a certified access specialist for
any matters of legal significance to you and your
Jacility. No information provided in this memorandum
may be relied on without the prior written permission of
Cammarano & Sirna, LLP; the standardized and
pre-printed information in this memorandum is
insufficient for any specific legal situation you may face

at your facility.
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SURVIVE AND THRIVE:

TAKE CONTROL OF YOUR HOTEL'S

If there were a proven solution to increase
revenues during these difficult times, you'd want to
know about it right? Maybe the solution to your
hotel’s economic survival is masked by technical
complexity or a fear of the high costs. The solution
may surprise you — because it is simple, clear and
low cost to implement.

Take action now and create a strong online
presence that tells the truth about your facilities
and services. Consumers shop as many as six
websites before buying a room. These include the
third party channels (OTA's) like Expedia, Orbitz
and Travelocity. These are sites consumers visit
frequently. But, did you know that consumers
prefer to buy direct whenever that value is clear
and comparable to the OTA sites they shop online?

hat is an “online presence” anyway?

o An independent website. Even if your hotel
is branded by a franchisor you can and must have a
website and URL under your control.

o Search Engines are the “behind the scenes”
mechanism that will drive consumers to your
website. Be sure your site is optimized with Wthe
best and most complete list of keywords possible.

o Use e-Marketing to talk to your guests both
pre and post stay. Follow up with them a few times
a year to be sure they know why your hotel is still

the best value in your area.
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ONLINE DESTINY

o Make the booking process clear, simple
and consumer friendly. Online consumer attention
spans are short because there are many other
places they can invest their online time. Make
booking your hotel easy and compelling.

In the first quarter of 2009 every major OTA
reported a drop in their bookings. They have said
in press releases that this trend reflects the larger
economic trend of a travel downturn. But, in the
first quarter of 2009 Open Hospitality clients
overall had an increase in bookings, conversions
and online revenues. How can both things be
true at the same time? Open Hospitality focuses
on your online presence — not in your area or your
city — but your hotel’s online presence. We
custom tailor solutions that match your hotel
need.

Decide to survive and thrive: the solution is
waiting for you.

About Open Hospitality

Open Hospitality delivers a wide array of
strategic online marketing solutions and
accommodation booking options. For more
information visit www.OpenHospitality.com or call
Diana Imber at (714) 777-4501
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Heart to Heart
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By: Kathryn

Wen I Chang
XL

It is with the greatest of pleasure that I introduce
to the readers of Kinetics Magazine, the honorable
Mr. Wen I Chang. As the preeminent developer of
“"Green Hotels”, Mr. Chang’s Gaia Napa Valley has
earned the very first gold LEED (Leadership in
Energy and Environmental Design) certification in
the USA. Truly, there is no doubt, Wen I Chang has
artfully mastered the new age talent of combining
incomparable heart and beauty into the age-old
industry of hospitality. His visionary expertise is
literally a much needed “breath of fresh air” at this
stage in the revamping of our modern eco-friendly
business practices. Perhaps, I could even dare to
call Mr. Chang a “prophet of our global future” due
to his farsighted imagination and undaunted
courage. Well, no matter what your perspective
happens to be, Wen I Chang is proving himself to
be one of the most ingenious and powerful forces
of the green movement which is destined to
transform the soul and rebuild the spiritual
foundation of corporate America. And the good
news is he's only just begun...

Kathryn: Mr. Chang, thank you so very much for
agreeing to this interview. Sir, it is a genuine honor
to have the opportunity to speak with you today.
I've been going through all of your information,
including the contents of vyour website:
http://www.atmanhospitalitygroup.com/ and I
must tell you how incredibly inspiring I find both
your personal philosophy and professional work to

be!

Wen I Chang: Thank you, thank you so much!
This is truly my honor.

Kathryn: You are too kind, thank you. I'd like to
go back to your beginnings, Mr. Chang. You were
born in Taiwan, and I cannot help but wonder
what in your upbringing there led you to your
career in the hotel industry?

Wen I Chang: Oh, that’s good, very good.
Truthfully, I think I should say why I became
interested in sustainability! When I was in
elementary school, I think it was second grade
when my brother heard on the BBC that in
America, the Agricultural Department was
dumping all of the surplus wheat into the Pacific
Ocean. That was a really big shock to my brother
and to me. At that time, in my young-child heart, I
asked myself why America didn't give the wheat to
an African country? In my mind, this was so much
better than dumping it into the ocean! That
situation was huge for me and I never forgot it!
And then, at the turn of the millennium, the Ritz
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Carlton put a big advertisement in prime time
stating that anyone who had stolen anything from
their hotel could bring it back in order to compete
for a trip to Tahiti or Bora Bora.

Kathryn: Oh, my word! I never heard of this...

Wen I Chang: Yes, it's true. They gave away
these trips and ignored their social responsibility.
Even though they tried to make it a joke, it was for
real. They sent people to Bora Bora, and yet this is
just propaganda. The children of the world are left
to think that it is okay to steal! And then the final
thing that made me really want to become a green
hotel developer happened in 2002. ICSC
(International Council of Shopping Centers), always
held in Las Vegas, Nevada. They had approximately
20,000 people at their luncheon speech. The
speaker at that luncheon was President George
Bush’s Environment Minister, David Kemp. He was
scheduled to speak for one hour, and yet, after only
five minutes of his address, more than 90% of the
attendees walked out because they had no interest
in listening to his message on saving the
environment!
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Kathryn: But how could that possibly be, Mr.
Chang?

Wen I Chang: They left because they all said
they had something better to do. And when I say
90% - that is an understatement! It was at that
moment, I decided my mission, for the rest of my
life, was meant to be sustainability!

Kathryn: I must say it is rather shocking, actually
it's heartbreaking, for me to think that all those
people left the luncheon because they had no
interest in learning about the ways in which they
could help save the planet.

Wen I Chang: Yes, they all wanted to go next
door to the exhibition hall to see the other
products; they had no interest in listening to the
message, and that was a true turning point in my
life. I thought to myself that it didnt matter how
small a developer 1 happened to be, I was going
to do anything I could, for the rest of my life, to
help the planet.

Kathryn: Now, at that time, you only had the one
hotel under development?

Wen I Chang: Yes, at that time, we were going
through the LEED approval process for the first
green hotel, Gaia Napa Valley.

Kathryn: Mr. Chang, I pray that you will please
bear with me while I digress for just a moment,
here...you are such a wondrous philosopher, and 1
was truly moved to tears by some of the things
you said on your website. So, I have to ask you
which great minds and writers inspired you as a
child?




Wen I Chang: Of course, for me, there was the
ancient Chinese wisdom. If you go to my website,
you will see one of the books I've translated called,
Art and Physics. It states that whenever our
collective human consciousness wants to shift our
direction, art is always a vanguard; always a
forefront. This is because artists use their intuition.
And then physicists use creation to prove what is,
but between the two (artists and scientists) there is
no communication. Yet, artists are usually 150
years ahead of science. But until the scientists
prove something to be so, we don't accept it into
mainstream thinking; even though, unconsciously
we may have accepted it all along. If we look at
what we believe today, ancient eastern wisdom was
already there, three or four thousand years ago! In
Chinese, we call this worldview Shi Jei. Su means
time, and Jei means the third dimension. So, time
interplayed with the third dimension becomes the
fourth dimension which is what Einstein’s teacher,
Herman Minkowski called the spacetime continuum.
So, in ancient wisdom, LaoTsu, Tao Te Chin,
ancientBuddhism and Hinduism already exists over
there. And that all proves Plato’s Doctrine of
Recollection in which he states that any new
invention, knowledge or technology is simply a
revival of ancient wisdom. So, it's all thinking that’s
part of one whole, beyond space and time.

Kathryn: Do you turn to the ancient wisdom of
the I Ching for wisdom and guidance?

Wen I Chang: Oh, yea, of course! At a big
gathering, about two months ago, I was the
keynote speaker. Everyone there for looking for a
word of encouragement for the people who'd lost
a job or a business during the time of national
financial flux. I told them about the I Ching Qua
(hexagram) 24. It is called, Recovery Qua. It says
that everything in life follows the pattern of the
cycle. Everything that goes down, will come up
again. We will know recovery, and then a boom,
then decline will lead to recession again. The I
Ching teaches us this is the natural cycle of life
and it usually takes four to six years to complete
one economic cycle. In my hotel, the Gaia Napa
Valley T used this concept in a mural there. We
have Spring morning, Summer noon, Autumn dusk
and Winter night. After the winter, we always
come back to spring. After the midnight, we come
back to morning. That is one of the ten greatest
thinking points of the late 20th century. It is
called, nonlinearity in nature and the I Ching
spoke of it 5,000 years ago.

Kathryn: That's quite fascinating as is another
idea you speak of on your website, the idea of
dualistic harmony. Please explain this concept to
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Wen I Chang: Oh, yes, that's good! Twenty-three
hundred vyears ago, the western civilization
produced a great thinker by the name, Aristotle. He
separated the brain into two parts; the left brain,
reason and the right brain, rhyme., With the
separation of the brain hemispheres, Aristotle came
up with what we call either/or logic. In Latin this is
tertium non datur. This concept means that the
middle way has been excluded in the presence of
either/or logic. Many generations later, the greatest
psychiatrist of the 20th century, Dr. Carl Jung,
referred to tertuim non datur the middle way is the
“blind spot” of western civilization. You see, people
say a thing is either beautiful or it is ugly. You will
either go to Heaven or you will go to Hell. Either
you make money without caring for the
environment or you take care of the environment
and you don't make money! Through dualistic
harmony I am trying to show the world that it is
possible to make money, take care of the
environment and carry the burden of our social
responsibility, all at the same time. I call this the
three Ps: first is the Planet, second is People, and
third is Profit. In our second green hotel we use
only vinegar to clean our windows, and so, we can
pay our employees at least one dollar per hour
more than the other hotels. Here, you can see how
the two coexist through dualistic harmony.

Kathryn: Were you educated here in the United
States?

Wen I Chang: Yes, I completed my education in
the United States, in Illinois.

Kathryn: And have your children become a part of
the family business?
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Wen I Chang: Yes, my son, Yuan-Sing Chang, is
a LEED AP. He left a very high-paying job to join
my company. I don't pay him as much, but he
wanted to join me for the sake of the mission.
Also, my daughter Ling Ling Chang and I are
working on a book called, Green Hotel:
Innovation, Renovation and Development. We are
trying to get together the fifteen LEED hotel
owners in the world to publish this book. I will not
be the main author; instead everyone of these
fifteen hotel owners will be put on the book as
co-author.

Kathryn: Wow...that is such a magnanimous idea!
And how wonderful to keep your personal mission,
to educate the world on the “green issue”, in the
family I'm impressed, that's very inspiring! While
we're talking about being inspired, you also
mention on your website that you were greatly
inspired to go green after a conversation with a
renowned architect,

Wen I Chang: Oh, yes, Mickey Meunnig - such a
sweet man. He is a very shy American who is my
idol; he’s my hero! He's from the lineage of Frank
Lloyd Wright and Bruce Goff. I was introduced to
him by a city planning director when I was
working on a project for the Hilton. He told me
that if I wanted the project approved, I needed
the help of a really “green architect”. The planning
director told me to go meet Mickey. He said that if
Mickey liked me I would know within ten minutes.
He also told me that if I sensed he didn't like me, I
should excuse myself, and not contact Mickey
again. Well, I went to meet Mickey, in the Big Sur
area and I was humble. We started talking about
Stravinsky, Debussey and Monet. Before I knew it,
Mickey invited me to lunch and our lunch lasted
for three hours.




Kathryn: My goodness, if lunch lasted for three
hours, the two of you must have had a very lot in
common!

Wen I Chang: Oh, yea. In fact, it was quite poetic
since the seagulls came to steal my fish and chips!
Then, before I knew it, three weeks later, he had
designed the roofline representing DeBussey’s, Le
Mer and a water lily garden representing Monet's,
Water Lily Pond. That kind of a moment changes
your life forever. It was a turning point of my hotel
development career due to my realization that
architecture could be so beautiful. It was then I
understood the words of Johann Wolfgang von
Goethe when he said, “Architecture is frozen
music.” It is the idea that a gorgeous lady is
dancing with a beautiful melody, and when the
melody climaxes, the music stops and the lady is
frozen in time - that's architecture. When I saw
what Mickey had designed, at that moment I knew
every hotel project of mine must have some kind of
a beautiful element. For example, the mural I
spoke of, the koi pond (at our third green project)
and our swan lake...all these kinds of things are
very important as they represent the green hotel .
Our message is that we are creating a lifestyle
which is that our green hotels are hotels with heart
and beauty. For now on, all of our hotel projects
will reflect those qualities.

Kathryn: That is such an beautiful sentiment and
you've stated that is it your mission to transform
consciousness, one traveler at a time.

HRAE G T

Wen I Chang: Absolutely. That's why in my
hotels there are three levels. You know, it is very
difficult to get LEED certification. Most other LEED
hotel owners emphasize their architecture and
green technology. But, I go one step further.
Because you are in the media you may be familiar
with a famous media expert by the name, Marshall
McLuhan. He said, * The medium is the message.”
And I use my hotel development and operation as
a medium to deliver a message. So, we have a
message package that includes a animal, or flower
as the room plate instead of a number. Every room
also has an bookmark, with an inspirational
message, the customer can take home with them.
One such book mark has a short poem on it from
Tagore. It reads, “ The night kisses the fading day
and whispers in her ear, I'm death, I'm your
mother. I will give you fresh birth.” Or this one,
"Someday, I shall sing to you in the sunlight of
some other world. I have seen you before in the
light of Earth, in the love of man.” These kinds of
poems represent the truth that after we die, we
will rebirth. It is another example of non-linearity
in nature.
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Kathryn: Well, in truth, all those small but
powerful touches, on your part, show you possess
such heart, compassion and depth. Not only do you
strive to accommodate your clients in beauty, you
try to inspire and nurture their souls during their
stay.

Wen I Chang: You're right, yet even so, some of
the customer steal the books from the rooms. In
Chinese we have a name for that. These people are
called, elegant thieves. He may steal the book, but
it still has a positive impact on him. So, I often
have to replenish the books a lot, but no problem.

Kathryn: What other kind of feedback do you get
from those who spend time at your hotels?

Wen I Chang: Mostly, they say our hotel is very
impressive. However, most come to visit our hotel,
for the first time, because of the price. We have not
been open that long so, we still have some rooms
for $99 per night. And that really appeals to a lot of
people. Let me tell you this story. There was a
doctor from Colorado who used to visit Napa every
other week. One week she had her reservation with
the Marriott, but when she arrived they did not
have a room for her. Well, she was a little angry
about that and decided to come to our hotel. She
told me that she'd seen our signs, but thought
there had to be something wrong with it because
the rooms were so inexpensive. After staying that
night, she was hooked, and has returned every
month since, Another time, there was a senior lady
who made a big fuss because she did not
understand why a green hotel was wasting so
much electricity on the hallway lighting. She
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thought it was too bright since we were supposed
to be saving the environment. I heard the fuss so,
I walked over to assure her that the bright light
was coming from a Solatube and directly from Mr.
Helios - the sun. I went on to explain how the
Solatube captures, reflects and magnifies the
sunlight. She thanked me and told me that I'd
reduced her guilt! When she returned to her home
in New York, she called to tell our Sales Manager
that she'd her toilets to .99 from 3 gallon tanks. In
California most toilets hold 1.6 to 2 gallons. This
customer also replaced her shower heads with the
Low-Flow heads we have at the hotel. They
release 1 gallon of water per minute instead of the
usual 2.5 gallons. So, you can see how we are
having a direct impact on the people who stay at
our hotel. We give them an opportunity to absorb
a new experience for them to dare and to dream
of journeying back to our true nature. When we
are successful at doing that, we are no longer just
a place to play and sleep; we become a place, a
journey, a dream. A place, a journey, a dream is
one of my trademarks.

Kathryn: You are a remarkable visionary, Mr.
Chang, yet I read you prefer to be called a
dreamer. What is the difference to you?

Wen I Chang: Firstly, a visionary must start with
a dream. I try to be humble because USA Today
said I was a visionary with courage. I took a vision
and added action. I took action but still needed a
lot of money to make this a chain. But this is not a
franchise-chain. I do not like them because they
really suck the blood of the franchisee. They say
they —have —an —intimate marriage —withthe
franchisee, but that is not true. So, I have what
Best Western has, and that is an affiliation
membership system.




Kathryn: With all that you've learned through your
experiences in developing and operating green
hotels, what advice could you give the average
person to help themselves and the earth in the way
of green practices?

Wen I Chang: Excellent point, Kathryn. Firstly,
find only one thing the can do absolutely right. For
example, every night, before sleep, make sure to
turn off all the lights. Or if they just make sure
there are no facets left dripping in the house,
Starting from the smallest actions like this, they will
create a sense of pride and satisfaction. And from
there they can create the butterfly effect. For me it
started with a birthday party in Santa Cruz when I
could not get a glass of water. I was really upset,
and then I started thinking about the amount of
water that was being used to water the golf
courses in that area. And I knew there was
something I could do to save water. So, that night I
took a two and a half minute shower. And from that
day on, instead of an eight minute shower, I've
always taken a two and a half minute shower. From
there T went on to become the most advanced
green hotel developer in the United States. I know
that I am successful because I have a three level
philosophy. First level is green technology, second
level is the message package, third level is
transformation of consciousness. That's how I'm
doing it!

Kathryn: I cannot tell you how much I admire
what you are doing. What you have accomplished
in your life, in your career, is absolutely incredible.
You've certainly inspired me to take a closer look
at the ways I can contribute to making this world
a greener, healthier place for all of us to live,

Wen I Chang: Kathryn, I encourage you to
always remember the butterfly effect. You know,
to change the world, all you have to do is to
master one good thing. Let me give you just one
more example, For nineteen years I used a
platinum American Express card. I did not know
they charged me $499 per year to use that card
until one day my new secretary asked me what
that charge was on my bill. We investigated it and
discovered I was being charged this annual fee
just to carry this card. I decided I did not need
that kind of prestige so, I canceled that card. Now
I take that $500 I saved and I give $5 each to 100
homeless people I meet on the street. Yes, people
say that they can take the money and go buy
beer. But at least I give them a chance.
Sometimes I give $20 or more to those I see who
have lost their teeth and their hair and I know I
am doing the right thing.

Kathryn: That's a butterfly effect, too. That tiny
movement could make a huge change in someone
else’s life. Mr. Chang I thank you so much for
taking time out of your busy schedule to speak
with me today. Your contribution to the world is
immense, and I am extremely impressed with the
difference you are making!
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CAL LIGHTING

3625 E. Philadelphia St. Ontario, CA. 91761
Tel: (909) 947-5200 Fax: (909) 947-5673

E-mail: edward@calighting.com

Website: www.calighting.com




ATLAS HOSPITALITY GROUP

The Market Leader in California Hotel Sales
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Web: www.atlashospitality.com Email: wilson(@ atlashospitality.com ;
) { 4 HOSPITALITY GROUP




A0 A M B H A A m R O

EHERRBRRMEE®

A HE2D

o NFDRBx

o RGP PR Bax

° A
(Annuities)

o VRB)ERIG bR
(Variable Universal Life")

o I REA"
(Mutual Funds®)

o SRIREL Bl

e BB BRI

e ACEUE I

° ERE TR

o E e JH)

*offered throgh NYLIFE Securirities LLC. (Member NASD/SIPC)
SMRU#00343814 PA

Tiffany Luo

1Rz RART
Agent

CA INS LIC #OE71711
New York Life Insurance Company
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Registered Representative for
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NYLIFE Securitites LLC.
(Member NASD/SIPC)
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RESIDENTIAL - COMMERCIAL
INTERIOR & EXTERIOR SPECIALISTS

» HOUSES » STORES » CONDOMINIUMS
» HOTEL & MOTEL » APTS » FACTORIES
» HOSPITALS » HIGH-RISE BUILDINGS » WARFHOUSES

» WATER & SANDBLASTING » DIFFICULT JOBS

REFERENCES COMMERICAL & APARTMENT BUILDING: (EXTERIOR)

1. Holiday Inn Select Hotel:

-21725 W, Gateway Center Dr., Diamond Bar, CA 91765 Ca" fO r Fl‘(,‘(‘ Estiln &It(.':
2. Howard Johnson Hotel/L.AX

-8620 Airport Blvd., Los Angeles, CA 90045

3. Hnlitl;-u Inn: o - . Tel: 1-800-511-1688
-38630 Fifth St., West Palmdale, € A 1-213-365-8228
4. Holiday Inn Express Bakersfield 1_323_933_2680
; :)l::?:iial_:nll;;:"l::lllvn Pasadena 1-818-541-1894
1. ('I;;l‘inn Hotel LAX Airport 1-909—623-5319
-5249 West (‘rnFur_\ Blvd. Fﬂx: 1_323_933_9235

Los Angeles, CA 90045

CALLOUR TOLL FREE NUMBER 1-800-511- 1688

sunny-painting@sbcglobal.net
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SUPER 8 - Anaheim

SUPER

MOTEL
e

Super 8 Motel - Anaheim/Near Disneyland
915 S. Disneyland Dr. Anaheim, CA, 92801
Tel: 714-778-0350, Fax: 714-778-3878




A SINGLE SOURCE OF COMPLETE LODGING
SERVICES

AR BB ALY

Creating Room of Opportunity VIC INN-TERNATIONAL CO.
serving the California Lodging Industry Since 1976. We have
built a tradition of creating solid opportunity for our clients
and their capital resource.

HOTEL BROKERAGE
R %

$10 + Million
Any Size Motel/Hotel
Can take special Assignment

HOTEL
MANAGEMENT
w’a

Limited to Full Service
Motel/Hotel

Any Size Motel/Hotel

HOTEL ASSET MEZZANINE CAPITAL

MANAGEMENT " f;*f&lﬁf
RAEH o

0,
Limited to Full Service 90% LTV

Motel/Hotel
Any Size Motel/Hotel

VI INN-TERNATIOAL CO. 1455 Monterey Pass Rd., Suite 201
Hespiraly Isnmen iotp Monterey Park, CA 91754
SERR IR AT ~ Tel:323268-8886

Fax: 323-268-6188
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Arcadia Branch:
1127 South Baldwin Avenue
Arcadia, CA 91007
Tel: (626) 461-0288
Fax: (626) 461-0299

" First General Bank
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Cerperate Office:
1744 South Nogales Street
Rowland Heights, CA 91748
Tel: (626) 820-1234
Fax: (626) 820-1299

San Gabriel Branch:

801 E. Valley Blvd., Unit 103

San Gabriel, CA 91776
Tel: (626) 288-9288
Fax: (626) 280-1300

www.fgbusa.com
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We'll welcome
over 400,000
guests tonight.

Ready for your share?

Propemes shown "’ﬁ feft to right: Best Westem Chocolate Lake Hotel, Halifax, Nova Scotia; Best Western Coconut Waikiki Hotel, Hmolulu Hawaii; Best Western Bawefy Hanbee Hotel, New Yock,
New York. Middle left 16 right: Best Westem Bowery Hanbee Hotel, New York, New Vort Best Western Helena Great Northern Hotel, Hele: lontana. Bottom left to right: Best Westem Edmunston
Hotel Edmunds\un New nsm:k Calfornia; Best Western Orangeville Inn & Suites, Orangeville, Ontario; Best Westerm Bu:lmn lnn & Suites, Burleson, Texas. *Hotel numbers are approximate

™ it Mependently owned and operated. Best Western and Best Western marks are service marks o registered service marks of Best Westem Intemational, Inc.
ﬁm El«t wglua lntommsi I.".e Al ights reservad.
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